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	PURPOSE
	To describe the process to control corrective and preventive actions in response to externally or internally reported non-conformances.

	INPUTS
	· Complain to supplier
· Nonconformity
· Customer complaints

· Internal or external audit reports

	ACTIVITIES

	
[image: image1]
	

	OUTPUTS
	· NONCONFORMITY RECORD (F-015)
· Corrective / preventive action request (f-016)

	PROCEDURE DESCRIPTION

	1. Nonconforming condition exists within NMD quality system. The cause of the nonconformity is due to supplier complaints, nonconformity, customer complaints and internal or external audit reports.
2. All nonconformities detected are recorded in NONCONFORMITY RECORD (F-015). F-015 must be evaluated periodically in quality meetings.
3. Depending on the nonconformity’s effect, Quality Manager determines if the nonconformity needs to generate a corrective action. 
4. NMD quality system creates a corrective action. (Corrective action is the action taken to eliminate the cause of an existing supplier complains, nonconformity, customer complains and internal or external audit reports or other undesirable situation in order to prevent reoccurrence)
5. Preventive action exists into NMD quality system. (Preventive action is the action taken to eliminate the causes of a potential nonconformity or other undesirable situations in order to prevent occurrence. Preventive actions are actions taken to reduce the probability that a potential problem will occur). 

6. Quality Manager completes form CORRECTIVE/PREVENTIVE ACTION REQUEST (F-016) for each corrective and preventive action generated. 

7. CORRECTIVE/PREVENTIVE ACTION REQUEST (F-016) has four sections. With the results obtained to analyze the nonconformity; Quality Manager shall complete each section. Sections are:
8. Description of the nonconformity: a brief description of the problem
9. Define and verify root cause: to give details about the results of the investigation. 
10. Implement and verify permanent action: to explain the corrective action needed to eliminate the cause of the nonconformity
11. Review action taken: to describe how this action will be carried out and the verification of the corrective action. 

12. All CORRECTIVE/PREVENTIVE ACTION REQUEST (F-016) forms are recorded in CORRECTIVE/PREVENTIVE ACTION LIST (F-017).


ASSOCIATED DOCUMENTS:

RECORDS:

	Title
	Code
	File Location
	Record Custodian
	Retention Period

	Nonconformity record
	F-015
	Quality Department
	Quality Manager 
	3 years

	Corrective / preventive action request
	F-016
	Quality Department
	Quality Manager 
	3 years

	Corrective/Preventive action list
	F-017
	Quality Department
	Quality Manager
	3 years


INDICATOR
	Indicator
	Formula 
	Data
	Frequency
	Owner

	Corrective action
	( corrective actions
	F-017
	Monthly
	Quality Manager

	Preventive action
	( preventive actions
	F-017
	Monthly
	Quality Manager






























































































































































































































































































































































8. Define and verify root cause











12. Corrective/Preventive action list 


(� HYPERLINK "../1.4.%20Forms/F-017%20A%20-%20Corrective%20preventive%20action%20list.doc" ��F-017�)





7. Nonconformity description 




































































9. Implement and verify permanent action





10. Review action taken





6. Corrective/ Preventive action request �(� HYPERLINK "../1.4.%20Forms/F-016%20A%20-%20Corrective%20preventive%20action%20request.doc" ��F-016�)





3. Is it important?








2. Nonconformity record �(� HYPERLINK "../1.4.%20Forms/F-015%20A%20-%20Nonconformity%20record.DOC" ��F-015�)











Yes or repetitive nonconformity 





5. PREVENTIVE ACTION





4. CORRECTIVE ACTION











1. NONCONFORMITY





No 





END








