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	PURPOSE
	The purpose of this procedure is to establish the basis for the evaluation, selection and continual monitoring of suppliers based on their ability to supply service in accordance with the specified requirements. This procedure is applied to all suppliers who offer a product or service that effects the subsequent NMD service-product realization or the final product itself.  

	INPUTS
	· Recommendation, quality assurances, catalogue of services, prices.
· Product verification 
· On-time delivery 

	ACTIVITIES

	

	OUTPUTS
	· APPROVED SUPPLIER LIST (F-011)

	PROCEDURE DESCRIPTION

	Annually, Quality Manager review the APPROVED SUPPLIERS LIST (F-011) to evaluate they services:  
A. THE QUALITY OF PRODUCTS OR SERVICES OFFERED (50 %): Products or service offered by the supplier are evaluated. This evaluation is based on determining the number of CORRECTIVE / PREVENTIVE ACTION REQUEST (F-016) for each supplier.

Without CORRECTIVE / PREVENTIVE ACTION REQUEST (F-016) 

50

From 1 to 3 annual reports

40

From 4 to 6 annual reports

30

From 7 to 9 annual reports

20

From 10 to 15 annual reports

10

More than 16 annual reports

0



	B. THE SERVICE (50%): The supplier service evaluation is based on their ability to supply product that fulfils the following requirements: on-time deliveries, conformity to specified requirements, price and general factors affecting the ease to do business with them. 
The fulfillment  is always correct, good collaboration      

50

Occasional noncompliance, acceptable collaboration 

40

Noncompliances frequently exists,  non acceptable collaboration

20

Noncompliance permanently exists, invalid collaboration   

0



	C. GENERAL EVALUATION: The results of this evaluation are recorded in APPROVED SUPPLIER LIST (F-011). For being considered suitable supplier, it has to obtain more than 60 points of final score.

	New suppliers: To accept a new supplier, the NMD establishes a 3 months of trial period. During this time, the new suppliers are recorded in APPROVED SUPPLIER LIST (F-011) as ‘suppliers in trial period’. After this time, the person responsible evaluates the new supplier using the same criteria used to assess existing suppliers.

	Unacceptable suppliers: When a supplier does not obtain more than 60 points, the Quality Manager is informed about the factors that are affecting in the business relation. The NMD gives 6 months to the supplier to do the necessary corrective actions. After this period Quality Manager evaluates the supplier again.

	

	

	D. SUBCONTRACTORS: This consists of evaluating and selecting subcontractors on the basis of their ability to meet subcontract requirements including the quality system and any specific quality assurance requirement:
· ISO 9001:2000 Certification
· Audits record or quality records  


ASSOCIATED DOCUMENTS:

· GP-016 CORRECTIVE/PREVENTIVE ACTIONS

RECORDS:

	Title
	Code
	File Location
	Record Custodian
	Retention Period

	Approved supplier list
	F-011
	Quality Department
	Quality Manager
	3 years

	Nonconformity records
	F-015
	Quality Department
	Quality Manager 
	3 years

	Corrective/preventive action request
	F-016
	Quality Department
	Quality Manager 
	3 years


INDICATOR

	Indicator
	Formula 
	Data
	Frequency
	Owner

	Nonconformity
	( nonconformities
	F-015
	Monthly
	Quality Manager











































































































































































































































































































To brief the supplier on the evalution results 























C. General evaluation 


(� HYPERLINK "../1.4.%20Forms/F-011%20A%20-%20Approved%20supplier%20list.xls" ��F-011�)





< 60 points





A. The quality of products / services 


(� HYPERLINK "../1.4.%20Forms/F-011%20A%20-%20Approved%20supplier%20list.xls" ��F-011�)











B. Service evaluation


(� HYPERLINK "../1.4.%20Forms/F-011%20A%20-%20Approved%20supplier%20list.xls" ��F-011�)





Supplier review





Approved supplier list


(� HYPERLINK "../1.4.%20Forms/F-011%20A%20-%20Approved%20supplier%20list.xls" ��F-011�)








