Dear colleague,

Welcome to the UEMS/EBNM ISO certification support software package. Thank you for considering implementation of a quality system in your department; the CANMD and the UEMS/EBNM board are convinced that if you make this effort and if you and your staff are strongly motivated, you will succeed and will be highly satisfied by the practical positive impacts of a quality system in your department.

You will find below some important ideas and details about and around this software package in particular and quality systems in NM more generally.

· This software package is not intended to do everything for you, or take over your job.. It will guide you in the (sometimes unusual) quality vocabulary, explain what a quality system is, show you some examples and templates for documents, and overall help you to implement step by step YOUR quality system.

· The very first step is to choose a quality manager (QM) in your staff. This person will have to understand what a quality system is, make it understood by all the department staff, subcontract writing and reflections with other staff members (including you), and coordinate the whole process. Then he or she will have to maintain and improve the system. May we suggest that it is probably not a job for the head of the department nor for a very busy staff physician since it will require many hours, say between ¼ and ½ FTE until certification (6 to 12 months) and then 1/10 to ¼ FTE … for ever. Experience has shown that a good candidate is a chief (or at least experienced) nuclear medicine technologist, or sometimes (depending on availability) a radiophysicist or a radiopharmacist,…

· The recommended approach is then to read the "guide” carefully. Print it in a large format and pin it in your office and of course the QM should do the same. This guide should then be followed step by step.

· Some examples of quality systems are provided besides the software itself. Feel free to read, surf, copy, paste, modify,… but always keep in mind that they are just examples and that although some axes and ideas are common, YOUR DEPARTMENT IS SPECIAL and so your quality system must be SPECIAL. Designing a quality system cannot be a simple copy-paste process.

· For example, remember that one of the very first requirements of the ISO norm is that the quality system strictly follows relevant laws and regulations, and you know that they largely vary from country to country (and even from state to state in federal countries).

· If you have any comments on the software please forward them to the CANMD corresponding member in charge of your country or your area.

· As you noticed, this software is free: it was developed by Ingecal, a quality consultant firm in Barcelona, upon specifications of the CANMD. (Ingecal successfully led to ISO certification of many NM departments in Catalonia).

· LEGAL DISCLAIMER: This software package gives no guarantee of producing results and especially does not warrant that ISO certification will automatically be obtained by the user. The CANMD, the UEMS/EBNM, and Ingecal should not be considered as responsible for any misuse or lack of results.

· Finally when you will get the ISO certification, don't forget to apply for the UEMS/EBNM accreditation. Normally, since the ISO certification is the most demanding criteria, this should be only a minor job. Contact your CANMD corresponding member or a CANMD member for details.

We hope that you will find this software useful and that it will efficiently help you in implementing your quality system.
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