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	  PURPOSE
	To define the methodology to control all the activities those are in relation with the quality strategic management.

	INPUTS
	· Quality management system planning
· Customer requirements
· Statutory and regulatory requirements 

· Conclusions from other years 

	ACTIVITIES

	Medical Director / Area Manager / Quality Manager

	


	OUTPUTS
	· ORGANIZATION CHART 

· JOb description
· quality policy

· QUALITY OBJECTIVES
· PROCESS MAP
· SCORECARD / INDICATORS (F-014)
· MANAGEMENT REVIEW REPORT (F-022)

· MEETING REPORT (F-023)

	PROCEDURE DESCRIPTION

	1. Quality strategic planning-schedule is one of the basis of the strategic planning of the NMD.

2. ORGANIZATION CHART (DC-003) defines the organization structure of the NMD.

3. Each work place is defined in the corresponding form JOB DESCRIPTION (DC-006/xx) where education, experience, skills and responsibilities are indicated.

4. QUALITY POLICY (DC-002) defines the philosophy of the NMD in relation with the Quality. QUALITY POLICY (DC-002) is approved by the Medical Director and it is communicated to all the staff with internal meetings and internal diffusion. To new employees, the Quality Policy is communicated by NEW EMPLOYED ORIENTATION (DC-007). 

5. Annually, Area Managers suggest the quality achievements (DC-003) for the year. QUALITY OBJECTIVES (DC-003) are approved by the Medical Director. 

6. PROCESS MAP (DC-005) defines succession of the different NMD processes, which are classified as strategic, key and of support.
7. SCORECARD/INDICATORS (F-014): It is the form that permits to check the evolution of the indicators provided by all the NMD areas. 

8. In Quality team meetings, quality objectives (QUALITY OBJECTIVES (DC-003), CORRECTIVE / PREVENTIVE ACTION REQUEST (F-016) and the indicators (SCORECADR/INDICATORS (F-014)) are analyzed to know their state. Quality Manager does a MEETING REPORT (F-023) that it is distributed to all the assistants.
9. Once a year, Area Managers carry out a meeting where they value the following points: 
a) results of audits,

b) customer feedback,

c) process performance and product conformity,

d) status of preventive and corrective actions,

e) follow-up actions from previous management reviews,

f) changes that could affect the quality management system, and
g) recommendations for improvement.

10. Also, the plan of improvement is suggested for the following points:
a) improvement of the effectiveness of the quality management system and its processes,

b) improvement of product related to customer requirements, and
c) resource needs.

The results are registered in the report of MANAGAMENT REVIEW REPORT (F-022).


ASSOCIATED DOCUMENTS:

· DC-002

QUALITY POLICY
· DC-003

QUALITY OBJECTIVES 
· DC-004

ORGANIZATION CHART
· DC-005

PROCESS MAP

· DC-006/xx

JOB DESCRIPTION
RECORDS:

	Title
	Code
	File Location
	Record Custodian
	Retention Period

	Scorecard/Indicators
	F-014
	Quality
	Quality Manager 
	3 years

	Corrective/Preventive action request
	F-016
	Quality
	Quality Manager 
	3 years

	Management review report
	F-022
	Quality
	Quality Manager 
	3 years

	Meeting report
	F-023
	Quality
	Quality Manager 
	3 years
























































































































































































































































































































































3. Job description �(� HYPERLINK "../1.1.%20Main%20documents/DC-006%20rev.%2000%20Job%20description.DOC" ��DC-006�/xx)





2. Organitzation chart


 (� HYPERLINK "../1.1.%20Main%20documents/DC-004%20rev.%2000%20Organization%20chart.ppt" ��DC-004�)�





7. Scorecard / indicators�(� HYPERLINK "../1.4.%20Forms/F-014%20A%20-%20Scorecard%20-%20indicators.doc" ��F-014�)





6. Process map       (� HYPERLINK "../1.1.%20Main%20documents/DC-005%20rev.%2000%20Process%20map.ppt" ��DC-005�)�





9. Management review





8. Quality team (committee) meetings





9. Management review report�(� HYPERLINK "../1.4.%20Forms/F-022%20A%20-%20Management%20review%20report.doc" ��F-022�)





8. Meeting report�(� HYPERLINK "../1.4.%20Forms/F-023%20A%20-%20Meeting%20report.doc" ��F-023�)





5. Quality objectives �(� HYPERLINK "../1.1.%20Main%20documents/DC-003%20rev.%2000%20Quality%20Objectives.ppt" ��DC-003�)





4. Quality policy�(� HYPERLINK "../1.1.%20Main%20documents/DC-002%20rev.%2000%20Quality%20Policy.ppt" ��DC-002�)





1.  Quality management system planning  








