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	PURPOSE
	The purpose of this procedure is to describe the actions to organize, develop and establish a new technique and new equipment in the NMD centre.

	INPUTS
	· Customer’s necessities. 
· The NMD requirements.

· Quality Objectives.

	ACTIVITIES

	

	OUTPUTS
	· NEW PROCESS DESCRIPTION (F-024)

· NEW PROCESS ESTABLISHMENT / MODIFICATIONS 

	DESCRIPTION PROCEDURE

	1. In NMD centre there is the necessity to implant or modify a process. 

2. The person process implementation or modification is planned in the Quality Committee meetings.
3. The responsible describes the new process or the modifications to the form DEVELOPMENT OF NEW PROCESSES (F-024). In that form, the person responsible explains:

· Identification and description of the new process / modification
· Responsibilities

· Resources required

· Period of time required to establish the new process/modifications

· Technical specifications
· Associated documentation 
4. When the new process or the modifications are described in F-024, the person responsible authorizes the implementations of the new process /modifications. 

5. The results from the development of the new process/modification being registered in F-024.
6. Finally, DEVELOPMENT OF NEW PROCESSES form (F-024) is revised by the person responsible. 
7. If the validation is favourable, the implantation of the new process / modification is carried out.


ASSOCIATED DOCUMENTS:

RECORDS:
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	File Localization
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	Development of new processes
	F-024
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	Quality Manager
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NO OK








7. Establish the process

















4. Develop the new process











5. Record the results 


(� HYPERLINK "../1.4.%20Forms/F-024%20A%20-%20Development%20of%20new%20processes.doc" ��F-024�)





OK





2. Quality Committee meeting





3. Describe  the new process (� HYPERLINK "../1.4.%20Forms/F-024%20A%20-%20Development%20of%20new%20processes.doc" ��F-024�)











Necessity to implant or modify a process 








6. New process validation 


(� HYPERLINK "../1.4.%20Forms/F-024%20A%20-%20Development%20of%20new%20processes.doc" ��F-024�)














