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1. NMD history

The NMD is a Nuclear Medicine department that was created in ______. The NMD offers the latest in nuclear medicine technology to diagnose disease earlier and more accurately. A skilled team of radiologists uses the appropriate material to help identify abnormalities very early in the progression of disease, allowing for a better prognosis.

Nuclear medicine is a specialized area of radiology, which uses small amounts of radioactive materials to examine organ function and structure. Nuclear medicine procedures are painless and do not require anaesthesia. Patients are given a radioactive substance called a radioisotope either orally or by injection. The absorption process lasts anywhere from two to four hours. The level of radiation in the medication is very low and harmless to the patient, the amount used is comparable to that received during an X-ray.

Depending on the type of scan, the patient is scanned immediately or once the medication is fully absorbed.

Nearly 100 nuclear medicine imaging procedures are used to diagnose a variety of ailments including strokes, Alzheimer’s disease, and blood cell disorders; as well as evaluating gallbladder, thyroid and heart function; and measure the effectiveness of bypass surgery, extent of tumours, etc. Children often undergo nuclear medicine procedures to evaluate bone pain, injuries, infection, kidney and bladder function.

The NMD covers the whole spectrum of medical diagnostic and investigational use of "unsealed" radio nuclides, plus their therapeutic applications. The NMD is committed to it is safe practice and high quality service. The main Nuclear Medicine therapies developed are: 

Single photon emission computed tomography (SPECT) 

Positron emission tomography (PET) imaging.

Therapeutic radiopharmaceutical
Other therapies
The department has xxxx m2 to develop Nuclear Medicine activities
Reception and administrative tasks

Diagnostic imaging department

Offices
Warehouse

The Nuclear Medicine department consists of a multidisciplinary health care team. This comprises medical staff, hospital physicists, radiopharmacists, medical technical officers, radiographers, nurses and another staff. All have a role to play in the delivery of a quality service within the NMD. 

2. Organization chart


3. Process Map



4. Quality policy

The Senior management of NMD guarantees that the quality policy is appropriate to our purpose and to complies with requirements and continually improve the effectiveness of the quality management system. 

Mission:

· To provide nuclear medicine examinations and treatment of the highest quality.

Vision:

· To create growth and profit for our department and our customer.

· To be a leading nuclear medicine department by providing innovative services.

· To meet or exceed customer expectations for performance, quality, new technologies, and technical information.

· To explore and evaluate new examination using new technologies.

Strategic objectives:

· Customer satisfaction.

· Continual improvement.

· Technical competence.

· High quality level practice in our examinations and therapies.

· To develop our service in accordance with the current legislation. 
· Team work and continual training of our personnel.

5. QUALITY MANAGEMENT SYSTEM DOCUMENTATION

The quality management system documentation of the NMD includes: 

a) documented statements of a quality policy and quality objectives, 

b) a quality manual, 

c) documented procedures required by ISO 9001:2000, 

d) work instructions (protocol guidelines – clinical procedures protocols) needed by the NMD to ensure the effective planning, operation and control of its processes, and 

e) records required by ISO 9001:2000. 

The next picture draws the structure of the quality management system documentation:


The procedures include requirements and guidelines to carry out and verify the activities of the quality management system. 

Working instructions must be classified as:

· general procedures

· clinical work procedures
· radiopharmacy work procedures
· radiophysics work procedures
· technical procedures for equipment   
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